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School Improvement Team Voting 

LEA or Charter Name/Number: Cumberland County Schools - 383 

School Name: Mac Williams Middle School 

School Number: 383 

Plan Year(s): 2023-2024 

Voting: All staff must have the opportunity to vote anonymously on the School Improvement plan 

# For: 68 

#Against: 0 

Percentage For: 100% 
Date Approved by 
Vote: October 16, 2023 

 

School Improvement Team Membership 

From GS §115C-105.27:  “The principal of each school, representatives of the assistant principals, instructional personnel, 
instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school 
shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives 

of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their 
respective groups by secret ballot. Unless the local board of education has adopted an election policy, parents shall be elected by 
parents of children enrolled in the school in an election conducted by the parent and teacher organization of the school or, if none 

exists, by the largest organization of parents formed for this purpose. Parents serving on school improvement teams shall reflect the 
racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.” 

Committee Position* Name Year Elected 
Principal Anita McLaughlin 2022 
Assistant Principal Christin Etchison 2022 
Assistant Principal Jacqueline Newman 2016 
Assitant Principal  Stephen Myles 2022 
Instructional Support Allyson Faircloth 2022 
Student Services Amy Hutchinson  2023 
6th Grade Representative Melissa Smith 2022 
6th Grade Representative Scott Jabbour 2023 
7th Grade Representative Allan Aguila  2023 
7th Grade Representative  Nancie Hood 2023 
8th Grade Representative Tracey Manire 2023 
8th Grade Representative Shannon Rozier  2023 
Cultural Arts Representative James Haire 2023 
PE Representative Mario Matatrese 2023 
CTE Representative Michelle Evans 2022 
EC Representative Kathy Fancher 2023 
Parent Representative LaKesha Godwin 2023 
Parent Representative Erica Cook 2023 
Family Ambassador  Joe Luchetta  2022 
*Add to list as needed.  Each group may have more than one representative. 
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Title II Plan 

Instructions:  Complete each cell highlighted in red (content controls will also appear in red when you hover the cursor 
over them). Refer to the SAMPLE Title II Plan located on page 5 for examples. 
School: Mac Williams Middle School  
Year: 2023-2024 

 

Description of the Plan 

Purpose: The purpose of this plan is to provide a detailed description of staff development 
expenditures. 

Budget Amount  AMOUNT 

Total Allocation: $3219.00 
 

Budget Breakdown Briefly describe the title of and purpose for this staff development: 

Staff Development 1 Data Dives 

 DESCRIPTION AMOUNT 

Personnel: ELA and Math Teachers will need subs  

Training Materials:   

Registration/Fees:  $0.00 

Travel:  

Mileage/Airfare:  $0.00 

Lodging/Meals:  $0.00 

  

Consulting Services:  $0.00 

Follow-up Activities:  $0.00 

Total for staff development 1: $2200.00 

 

Budget Breakdown Briefly describe the title of and purpose for this staff development: 

Staff Development 2 School Improvement Team (SIT) Retreat 

 DESCRIPTION AMOUNT 

Personnel: SIT Members $0.00 

Training Materials:  $0.00 

Registration/Fees:  $0.00 
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Travel:  

Mileage/Airfare:  $0.00 

Lodging/Meals:  $500.00 

  

Consulting Services:  $0.00 

Follow-up Activities:  $0.00 

Total for staff development 2:  

 

Grand Total $2700.00 
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SAMPLE Title II Plan 
 
School: XYZ School 
Year: 20XX-20XX 

 

Description of the Plan 

Purpose: The purpose of this plan is to provide a detailed description of staff development 
expenditures. 

Budget Amount  AMOUNT 

Total Allocation: $5,000 
 

Budget Breakdown Briefly describe the title of and purpose for this staff development: 

Staff Development 1 

 
The purpose of the staff development is to allow teachers time to analyze various 
types of data to improve targeted teaching, remediation groups, and differentiation. 
This staff development will take place during the regular school day. 
 

 DESCRIPTION AMOUNT 

Personnel: 4 subs x $75.00 per day for one day $300.00 

Training Materials:  $0.00 

Registration/Fees:  $0.00 

Travel:  

Mileage/Airfare:  $0.00 

Lodging/Meals:  $0.00 

  

Consulting Services:  $0.00 

Follow-up Activities:  $0.00 

Total for staff development 1: $300.00 

 

 
 
 
 
 

 
 
 
 
 
 
 
 


